
sovanta, 02.03.2026

Beyond AI PoC:
How Use Cases Finally
Go Live
Larissa Haas, Christian Heinrich, Christian Locke



2

Thank you for
joining our
webinar today
–we’re glad
you’re here.

Our Speakers:
Larissa HaasChristian Heinrich
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This Is Us.
sovanta.

At sovanta, we believe 

innovation is only valuable 

when it creates real 

impact. 

Lorem Ipsum
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The reality of 
Scaling AI

≥50% 42% 26% >80% 
of AI projects fail

NBER Survey

89% 25%
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Sound familiar? 
The AI paradox.

There’s AI value in 
nearly every process.

But too often, initiatives stop at

a demo, a pilot, or just another PoC.
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Why AI initiatives stall?

AI Demands

Unclear Scope Unclear 

Ownership

Tech Selection Lack of EfficiencyHype-Driven AI

Wrong Focus

AI Speed

Uncertainty
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One Central 
Platform

The sovanta Innovation Factory for SAP BTP is our 

end-to-end lifecycle platform for SAP innovation – and the 

foundation of everything we do at sovanta. It connects ideas 

with execution: from the structured intake of requirements 

and the successful delivery of projects to the monitoring 

and continuous optimization of all running applications.

#CleanCore #Extensions #AI #Integration #YourFactory



9



11

Demand 

Management

Filter the noise. 

Project 

Workbench

Accelerate delivery. 

Solution

Repository

Build for the future. 

Strategy & 

Governance

Guaranteed compliance. 

Get to know the Modules
of the AI Factory 
A modular setup to turn ideas into scalable, production-ready outcomes.
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Use Cases: 
Turning AI Technology 
into Real Business Value
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AI Operations

AI Solution

AI Squad

AI Discovery
AI Demand 

Clarification

HR Assistant Sales Order AutomationPurchase Requisition Approval …Document Automation Add-OnInbound Delivery

GenAI Joule SkillLow-Code Agent (Joule Studio)Pro-Code Agent DocumentChat Custom AI Model …

BTP AI Setup GenAI HubBDC SetupRoadmap to Joule Embedded AI Discovery Agent Builder …

AI CoE Starter
AI Expert 

as a Service

          
powered by
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2 Ways to Engage
with the Factory

Project Pass

End-to-End Use 

Case Delivery

Start Innovation

Innovation Subscription

Monthly 

Subscription

Scale Innovation
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The Path to Scalable Innovation: 
Subscription Model & Pricing

Transparent Pricing, Strategic Scaling, 

and a Best-Price Guarantee.

The Pilot Month 

(Risk-Free)

▪

▪

▪

▪

The Best-Price True-Up 

(Flexibility)

▪

▪

▪

Monthly Subscriptions 

(Commit & Save)

Key Takeaway: The subscription secures your discount immediately. The True-Up ensures you never overpay 

if you scale up later. No double discounts, just fair pricing based on total output.

Package
Investment/

Month

Innovation 

Credits
Bonus

Effective

Price/Credit

Starter $ 10,000 100 – $ 100 

Professional $ 20,000 220 +10% $ ~91 

Enterprise $ 50,000 625 +25% $ 80 

RETROACTIVE BEST-PRICE GUARANTEE

RISK-FREE

$ 0 
FIRST MONTH
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Making Clean Core real, 

and keep it real over time.

#CodeAnalysis #CustomCode

Delivering Clean Core extensions 

faster, better, and predictably. 

#CAP #RAP #VibeFactory

Turning AI initiatives into scalable, 

production-ready business value.

#JouleStudio #Automation

Ensuring smooth migration 

and reliable operations.

#PI/POMigration #IntegrationSuite

4 Factories 
Ready-to-use
We have already pre-designed four powerful 

solutions on our platform to tackle the most

pressing SAP BTP challenges. Looking for

something else? We’ve got you covered.

The orchestration layer for your 

end-to-end Innovation lyfecycle

#MakeItYours
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How to Use
the Innovation Factory? Innovation Credits to pay for different services. 

Goodbye blackbox, hello cost transparency.

Credits

Clean Core Strategy 300

Clean Core Expert as a Service (S) 70

Clean Core Expert as a Service (M) 130

Clean Core Expert as a Service (L) 230

Clean Core Transformation Program 665

Custom Code Innovation
Pending
Scope

Custom Code Cleanup (Starting at…) 70

Clean Core Operations (Starting at…) 240

Credits

AI Strategy 825

AI Expert as a Service (S) 70

AI Expert as a Service (M) 130

AI Expert as a Service (L) 230

AI Discovery 75

AI Demand Clarif ication 40

AI Realization (S) 350

AI Realization (M) 500

AI Realization (L) 900

AI Realization (Custom)
Pending
scope

AI Squad (Starting from…) 500

AI Operations (Starting at…) 240

Credits

BTP CoE Starter 825

BTP Expert as a Service (S) 70

BTP Expert as a Service (M) 130

BTP Expert as a Service (L) 230

Extension Discovery 75

Extension Demand Clarification 75

Extension Realization (S) 500

Extension Realization (M) 950

Extension Realization (L) 1500

Extension Realization (Custom)
Pending
scope

BTP Squad 500

Extension Operations (Starting at…) 240

Credits

Integration Strategy (Greenfield) 450

Integration Strategy (Brownfield) 820

Integration Expert as a Service (S) 70

Integration Expert as a Service (M) 130

Integration Expert  as a Service (L) 230

PI/PO Migration Kickstart (S) 360

PI/PO Migration Kickstart (M) 475

Integration PI/PO Migration
Pending
scope

Integration Realization
Pending
scope

Integration Squad 500

Integration Operations (Starting at…) 240

1 Innovation 

Credit = $ 100
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Upcoming Events

Event Date Time Location

ASUG Chapter Meeting:

Upstate NY

ASUG Chapter Meeting: 

Philadelphia Spring Meeting

SAP Connect Days for Data and IT leaders

Detroit BTP, BDC, & AI Workshop(s)



23

Thank you for joining us today. Let‘s connect!

Christian Heinrich
Chief Solutions Officer

Do you need a QR code for, e.g. LinkedIn? Please use this online generator (default design, black only!).

Larissa Haas
AI Squad Lead

Christian Locke
Client Partner

https://www.qrcode-monkey.com/
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Q&A
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