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Beyond Al PoC:
How Use Casdanally
Go Live
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Thankyoufor
joiningour
webinartoday
C wedk glad
YOWE here.

Our Speakers:

Christian Heinrich

Chief Solutions Officer

Larissa Haas

Al Squad Lead



This Is Us.
sovanta.

At sovanta we believe
innovation is only valuable
when it creates real
impact.
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#50%

of GenAl projects are
abandoned after
proof of concept

Gartner

The reality

Scaling Al

42%

of companies
reported abandoning
most Al initiatives

S&P Global

of

26%

Of companies move
beyond PoCs

BCG

>80%

of Al projects fail
NBER Survey

890

of executives
reported no
significant impact
over 3 years

McKinsey

25%

of CEOs reporting Al
delivering expected
ROI

I1BM




SO u n dfam i I iar7 Al is everywhere. Nearly every process can be enhanced

with it. But when it comes to scaling — and delivering real

Th e AI parad OX business impact — most organizations are still falling short.

ThereQAlvaluein Buttoo often, initiativesstopat

nearlyeveryprocess ademo, apilot, or justanotherPoC.




Why Al initiativesstall?

y y

Wrong Focus Unclear Scope
‘ No prioritization based “Old” ways of thinking
N ¢ on feasibility and don’t work for Al use
business value cases

Al Demands

Plenty of ideas with real

business impact ﬁ ‘
,u}ﬂs' . % %

HypeDriven Al Tech Selection
Technology choices are Decisions are based on
pushed through existing know-how —
not best fit

Y

Unclear
Ownership

Too many parallel Al
initiatives

y

Lack of Efficiency

How do you properly
implement new
technologies?

y

Uncertainty

Standard vs. custom —
what’s the right path?

y

Al Speed

When is the right time
to adopt? What’s the
right model?



OneCentral
Platform

Thesovantalnnovation Factory for SAP BT®our
endto-end lifecycle platform for SAP innovatiqmand the
foundation of everything we do aovanta It connects ideas
with execution: from the structured intake of requirements
and the successful delivery of projects to the monitoring
and continuous optimization of all running applications.
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Getto know the Modules

of the Al Factory

A modularsetupto turn ideasinto scalableproductionreadyoutcomes

Demand
Management

Filterthe noise

By focusing exclusively on
use cases with a proven
ROI, the Factory ensures
that your resources are
invested where they
generate the most value.

Project
Workbench

Accelerate delivery.
Using our Al-powered
workbench and best-
practice patterns, the
Factory reduces time-to-
value by up to 70%.

Solution
Repository

Build for the future.
Every solution becomes a
reusable asset. Your
efficiency increases with
every project as you build
on existing intelligence.

Strategy &
Governance

Guaranteedcompliance
With 100% SAP Clean
Core alignment, the
Factory ensures you build
secure, enterprise-grade
solutions without creating
technical debt.
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Use Cases:
TurningAl Technology
Into Real Business Value
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STRATEGY &
GOVERNANCE

Al CoE Starter

Al Expert
as a Service

Foundation for projects

Access to Experts

PARTS | Reusable Components

HR Assistant

Purchase Requisition Approval

TEMPLATES | solution Blueprints

GenAl ProCode Agent

KNOWLEDGE | Best Practices

BTP Al Setup

Roadmap to Joule

DEMAND

MANAGEMENT

Al Discovery
Use Case Exploration

InboundDelivery

LowCode Agent (Joule Studio)

BDC Setup

PROJECT SOLUTION
WORKBENCH REPOSITORY
Al Solution
Al Demand gPrice Al Operations
Clarification — Support & Maintenance
Define the Use Case Al Squad for Al Solutions

Solution Team

DocumentAutomation AddOn Sales Order Automation X
JouleSkill DocumentChat Custom Al Model X
GenAHub Embedded Al Discovery Agent Builder X



2 \Waysto Engage
with the Factory

Endto-End Use
CaseDelivery

Single-use delivery. We bring
the factory to you for one specific
project with the innovation credit

volume you need.
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Innovation Subscription

Monthly
Subscription

Continuous Engine. Platform Access
plus Monthly Innovation Credits for an
ongoing Innovation pipeline.

Scale Innovation

Some customers begin with one concrete use case.
Others establish standards first with the Platform.
And if demand is continuous, the Subscription turns
your delivery into a scalable, repeatable engine.






