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BTP as a Shared
Service: sovanta
supports regio iT
in establishing an
SAP BTP Center of
Excellence
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regio iT gesellschaft far
informationstechnologie mbh is
a municipal IT service provider in
North Rhine-Westphalia. The com-
pany is based in Aachen. Further
branches are located in Gutersloh
and Siegburg. regio iT also holds
sharesin other companies and sees
itself as an‘open co-operation com-
pany'. In 2024, regio iT gesellschaft
far informationstechnologie mbh
employed around 725 people.
In 2023, the company generated
total sales of 155.3 million euros.

D regioir

SAP Business Technology Platform (BTP) is becoming increasingly
important for our client regio iT. As a municipal IT service provider
and host of various IT and SAP services, regio iT enables its custom-
ers to access modern SAP cloud applications via BTP. But extending
traditional SAP operations to the cloud introduces new organiza-
tional and operational requirements - from cost control and a scal-
able account structure to clearly defined roles and responsibilities
to ensure the full range of services can be offered and managed
effectively.

To meet these new demands, a BTP Center of Excellence (CoE) was
set up to first explore the key questions and then establish and
maintain a solid foundation for SAP BTP operations. As a special-
ized SAP BTP partner, sovanta is guiding regio iT on this journey
through its CoE Starter Program, moving step by step through the
different modules required to establish a functioning BTP CoE.

Roadmap to CoE: Starting with a Workshop

The journey begins with a proven format: the Roadmap to CoE
Workshop. In this session, sovanta’s BTP experts take a close look
atregio iT's current setup - examining the organizational structure,
the existing IT infrastructure, and the SAP landscape. This thorough
assessment forms the foundation for a customized roadmap that
outlines which CoE elements should be addressed, in what order,
and provides initial guidance on how to proceed.
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Importantly, regio iT doesn’t have to tackle this roadmap alone.
Immediately following the workshop, the sovanta CoE Starter Pro-
gram takes over, leading the team through a 12-week journey -
one module per week. Each module is designed to dive deep into
a specific topic and includes an interactive knowledge session, a
dedicated “Strategy Hour”, and a “Review & Decide” session to en-
sure tangible outcomes. Rather than a standard training format,
this program offers an intensive, hands-on consulting experience
aimed at real-world implementation within the SAP BTP environ-
ment.

“A BTP CoE always involves an element of change
management. It's crucial to involve all stakeholders
right from the start - and that was absolutely the case
at regio iT. With our workshop-based approach, we
were able to uncover their specific needs and provide

tailored guidance. It was a truly enjoyable
and rewarding experience.”
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01
BTP STRATEGY OPERATING MODEL & ROLES AND RESPONSIBILITIES
Defining a clear, overarching Designing an effective operational model based on existing CoE structures and
vision and strategy for using industry best practices. Also: defining the roles and responsibilities necessary for
SAP BTP across the organi- efficient BTP use.
zation.

This was regio iT's CoE roadmap

The first modules focused on foundational
organizational topics. From there, the
program picked up momentum and
immersed into more tailored develop-
ment areas:

05 04 03

COST CONTROLLING ACCOUNT MODEL PLATFORM OPERATIONS

Creating cost transparency across BTP services and resources. An in-depth look at the hierarchical structure of a Global Hands-on guidance on the operational
Includes BTP-native tools for cost tracking, forecasting, and Account, including directories and subaccounts. This module management of SAP BTP - including
analysis, plus integrating third-party analytics to ensure explains how organizations manage resources, landscapes, subaccount creation, support struc-
cost-efficiency and financial sustainability. and authorizations within the BTP. tures, and monitoring.

06 07 08
REFERENCE ARCHITECTURE
Overview of example use cases and in- CLOUD ALM FOR OPERATIONS APPLICATION RUNTIMES & SAP PROGRAMMING MODELS (CAP/RAP)
tegration scenarios, helping the team Using SAP Cloud ALM to monitor and An overview of the available BTP runtimes - Cloud Foundry, Kyma, and ABAP - and the
identify fitting reference architectures manage the BTP platform efficiently. relevant programming models (CAP and RAP) for building solutions within them.
for their needs.
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IDENTITY MANAGEMENT & PLATFORM SECURITY
Insights into managing users, roles, and authorizations - plus best practices for
securing the platform.
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10

CLOUD INTEGRATION (CPI) & APl MANAGEMENT
Best practices for using SAP Cloud Integration (CPl) and managing APIs - including
documentation, governance, and monitoring.

12 1

Cl/CD & CLOUD TRANSPORT MANAGEMENT

An overview of options for release management via SAP's
Cloud Transport Management and CI/CD tools. This module
explores deployment pipelines and tools that support a

streamlined, non-developer-centric release process.

Equipped

t:' ml;l"(e APPLICATION SECURITY, DEMAND MANAGEMENT & TRAINING

confident This module explains the essential steps involved in the security of an application on
decisions SAP BTP. Strategies for collecting and analyzing stakeholder and user insights, defin-
across all ing project requirements and prioritizing demand for SAP BTP projects are defined.
BTP services

The ultimate goal: by the end of the twelve-week program, the regio iT team is fully
equipped to establish a BTP Center of Excellence within the organization - enabling them
to deliver SAP BTP as a secure, scalable, and service-oriented platform. Each week con-
cludes with clearly defined action items based on the respective module and an analysis of
any gaps that need to be addressed. It quickly becomes evident that a CoE requires a va-
riety of roles, such as Solution Architects and Administrators. These roles are defined and
staffed within regio iT, ensuring that the right expertise is in place. In parallel, processes
are realigned, and clear responsibilities are assigned. Another key element is the imple-

mentation of a well-structured account model. Consisting of multiple global accounts,
subaccounts, shared services, and clearly defined service areas, this model ensures trans-
parent cost structures and supports the long-term success of regio iT's business strategy.
Together with the regio iT team, sovanta’s BTP experts developed and refined these struc-
tures, providing hands-on guidance throughout the process. All results were carefully doc-
umented, and recordings of all sessions remain available to regio iT for future reference.
With the foundation now firmly in place, regio iT is set up for success - and ready to fully
leverage the potential of its SAP BTP Center of Excellence.
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On Stage at DSAG Betriebstage in
Hockenheim: “BTP as a Shared Service:
sovanta supports regio iT in establishing
an SAP BTP Center of Excellence”
. bie SAP BTP als Shared Servicr

/ Speaker: Michael Bergrath, regio iT &

Sven Arndt, sovanta

<o begleitet sovanta regio IT beim Aufse|
‘es SAP BTP Center of Excellence

i 2024

“The BTP CoE is a key element in positioning regio iT as
an integrator between customer needs and SAP cloud
solutions. Through this initiative, we are investing in
building expertise and operational excellence.”

Jochen Borfeld, Business Unit Head of SAP Solutions, regio iT &
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sovanta has been consulting and supporting
SAP customers in the cloud environment for
15 years and has developed into a specialized
SAP BTP partner: As an end-to-end expert,
we answer all questions around SAP BTP and
embark on the SAP BTP journey together with
our customers.

#BTPSquad #InnovationFactory

Ready for your own success story?
Then get in touch with us!

Anna Egel

Project Manager

+49 151 14375900
anna.egel@sovanta.com
sovanta.com

sovanta AG | MittermaierstraBe 31 | 69115 Heidelberg
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