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ETX, the early

warning system for

your project
Do not take unnecessary risks in the implementation of critical 

transformation projects.
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Transformation projects 
are considered as “to big too fail”

According to the latest study by the Standish Group, only 29% of all IT projects are considered as successful 

(taking into account the timeline, budget, and implementation of all features and functions), while 53% of all 

projects are considered challenging or even failed.
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ETX for your
transformation

Employee Technology Experience as

feedback channel for all Stakeholder

Weak User Adoption Project Delays

Cost Overruns Team Burnout
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Reason 
for ETX

Early Warning System

Feedback from everybody

Expectation Management

Ensure that your 

transformation project 

achieves the desired 

impact
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You get exactly
what you need

Thesis 1: Acceptance for the project is missing.

Thesis 2: No one can know all answers.

Thesis 3: Active Change Management is important.
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Ready-to-use 
ETX for 
RISE with SAP

We configure our

Out-of-the-Box-Solution for you!

We would be pleased to present the solution to you in a live demo!
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Let‘s talk
& connect

Cody Wedl
Head of Business Development

About sovanta

Lisa Schneider
Client Partner


