Solution letter

sovanta

ETX, the early
warning system for
your project

Do not take unnecessary risks in the implementation of critical

transformation projects.
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Transformation projects
are considered as “to big too fail”

Everyone talks about transformation and its significance for a company's success. However, there are frequent reports of
large-scale transformation projects failing. What are the reasons for this? At what point does the traditional project

approach reach its limits? And how can one avoid the failure of such investment-intensive projects?

According to the latest study by the Standish Group, only 29% of all IT projects are considered as successful

(taking into account the timeline, budget, and implementation of all features and functions), while 53% of all
projects are considered challenging or even failed.

The list of reasons for the failure of IT projects is long: Information silos prevent transparency, unclear goals lead to
confusion among the staff, there is a lack of training programs and change management, and finally, control over a project

is lost. Representative feedback from employees can uncover these stumbling blocks early on and facilitate an adapted,
well-communicated, and successful change in strategy.
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Weak User Adoption

How does the team feel about the
project? Is everyone motivated and
believing in positive change?

Cost Overruns

Are there new cost drivers emerging?
Are there developments that require
adjustments?

Benefits How-to Contact

Project Delays

Are there any obstacles that could set
back the schedule? Have you
overlooked anything in the planning?

Team Burnout

How much is the transformation
impacting the team? Is your change
management effective?

ETX for your
transformation

Employee Technology Experience as
feedback channel for all Stakeholder

Companies must ensure that all stakeholders (end-users,
project team, IT, management) are adequately informed,
motivated, and empowered throughout all project phases,
taking into account their needs.

Too many transformation projects are destined to fail or face
a lack of acceptance because stakeholder support is missing,
and requirements and expectations are not aligned.

Our ETX solution serves as an early warning system: all data
is aggregated in role-based dashboards, helping you quickly
assess the current situation, take appropriate actions, and
measure the impacts of those actions.
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Early Warning System

KPIs provide information about the project status and
are often externally managed. ETX enables self-
management of data and identifies KPIs that promote
user acceptance.

Reason
for ETX

Feedback from everybody

Avoid the risk of misinterpreting data.
Feedback from all stakeholders must be

Ensure that your
evaluated without filtering so that you can act

transformation project
achieves the desired
impact

based on a holistic perspective.

You cannot afford to have blind spots
in your project. With Employee
Technology Experience, you
illuminate all aspects and influencing
factors of your project, identifying
stumbling blocks before it's too late.

Expectation Management

Many projects fail because stakeholder support is
lacking, or expectations are not aligned.
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You get exactly
what you need

Thesis 1: Acceptance for the project is missing.

Thesis 2: No one can know all answers.

Thesis 3: Active Change Management is important.
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Ready-to-use
ETX for
RISE with SAP

We configure our
Out-of-the-Box-Solution for you!

ETX for RISE with SAP involves stakeholders in all decisions
during the S/4 project.

The solution follows the SAP RISE Adoption Framework in all
project phases, utilizing the SAP Activate methodology. It
provides pre-configured and role-specific surveys and
dashborads covering every critical touchpoint in all stages of
the transformation project.

Activation and enablement of the solution take days, not
weeks or months.

We would be pleased to present the solution to you in a live demo!

Contact
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Let’s talk
& connect

About sovanta

The sovanta AG optimizes SAP Lisa SCh nEider COdy WEdI

applications, extracting everything Client Partner Head of Business Development
from the established standard:

Reduced design. Al-powered

processes. Optimal solutions.

Experience SAP like never before.

P +49 160 3297285 P +49 151 5333 3541
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